
Switch on to:

• Flexibility and agility

•  People that understand 
business issues and 
deliver real value

•  A true and trusted 
approach to partnering 
with our clients

•  Mature and adaptable 
processes

•  Superior performance
and excellent service

AGILITY

Agility is the opportunity to respond to unexpected changes in the corporate 

environment in an interactive, innovative and competitive way through:

 • greater visibility throughout the software development lifecycle

 • stronger collaboration with key stakeholders

 • increased productivity

 • adaptability and embracing change

 • improved delivery without sacrifi cing quality

+
PEOPLE

People are one of our most important assets, therefore it is vital to have:

 • the right people

 • professional development

 • creativity and productivity

 • organizational and team culture

 • business savvy and client focused

+
PROCESS

Successful projects rely on effi cient and effective processes that:

 • are carefully planned

 • use mature and proven methodologies

 • utilize effective communication

 • are aligned with client expectations

 • deliver

=
PERFORMANCE

“It is an immutable law in business that words are words, explanations are 

explanations, promises are promises but only performance is reality.”

             Harold S. Geneen

Our Winning Formula

Groupware Consulting Pty Ltd
Level 10 / 155 Queen Street
Melbourne  Victoria  3000
T +61 3 9606 0603
F +61 3 9606 0604
E info@gw.com.au
W www.groupware.com.au

GWC-brochure-FA-LR-FSClogo.indd   1 25/5/07   12:06:49 PM



This brochure is printed on 
FSC and recycled content 
using vegetable based inks 
and environmentally
and socially responsible 
manufacturing processes.

For more information on 
Groupware’s Green Policy, 
visit www.groupware.com.au

EXPERIENCE

We work across a broad spectrum of industries:

 

SERVICE OFFERINGS

Our key areas of expertise include all facets of the Software Development Life 

Cycle, from analysis, design and development to implementation and support. 

Type of Service What is it?

Strategy and 
Analysis 

A collaborative approach, in partnership with our clients, to 
ensure the project’s requirements will be fully met and satisfied 

Design Applications which are designed to help businesses perform 
their business functions easily and more efficiently

Software 
Development 

Agile application development which is adaptive and 
‘people’ orientated

Project 
Management 

Using methodologies that provide consistent delivery of projects 
on time and budget and to our client’s expectations

Risk
Management 

A process that identifies, assesses, plans for, analyses, monitors 
and reviews project issues 

Change 
Management 

Scope control methods applied when changes need to be 
made to a project 

Integration Enabling information for business applications to be shared 
across environments 

Implementation Deploying customer solutions as packaged solutions so they 
can be readily redeployed

Data
Migration 

Process of moving electronic information from one 
environment to another 

Data
Conversion 

Allow standard processes for mapping of data from one 
environment to another 

Testing Process of defining used cases and test cases to confirm the 
coverage of the solution implemented or designed 

Administration Extended support and backup of systems 

Support Tailored contracts to provide ongoing service, maintenance, 
support or reports 

Help Desk A prioritised support system where clients can log calls online 
via the Groupware website 

Training Training in newly developed or enhanced applications

PARTNERS

caring for the environment  • Banking     

 • Finance     

 • Utilities     

 • Government Departments     

 • Government Agencies     

 • Resource Sector     

 • Manufacturing  

 • Consulting Services     

 • Healthcare     

 • Industrial     

 • Insurance     

 • Media & Entertainment     

 • Retail 
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